managers, no m € . : ncing a g. . no software is
LiveClicks webin witl content from F'ranklmCovey are co

effective two-hour modules that offer compelling content, ' Ben f|ts :
award-winning videos, and /ive engagement with experts

from the Division of Personnel to help learners build critical > oney by savmg tlme and 2ducing travel expenses
skills within themselves and their team to achieve consistent > Re ployees who may not typically be able to attend
and lasting success. © traini -PJ‘F

» Spread out your organization
Each webinar will address a critical leadership issue, and > Reinforce k prior or future training
provide its own downloadable toolkit to use during and after programs
the workshop. Attendees experience the training right from
their desk, eliminating travel costs and reducing their Each LiveClicks webinar $79.00 per person.
organization's carbon footprint while minimizing time away
from the office. For more information, contact Development.

Division of Personnel LiveClicks webinars

Relationship Trust: Resolving Generational
Building Strong Teams and Conflict: Understandingand .~
Relationships at Work Navigating Generational " Leading with Purpose

Differences at Work

=

In work teams where low trust reigns supreme, Most any competent manager can hammer out

conflicts and suspicion can overshadow The future is here. The beakBWorkforce 2000 acceptable results for a quarter or two. But it takes
cooperation and results. People:s unseen predicted over 20 ye t today's an exceptional manager to make a great and
agendas or motivations cangieate stress and ill managers generations of enduring contribution and unleash the potential of
will that ultimately hinder gettingghings dene. employees ers, Boomers, | their team. The “Industrial Age” approach to
Trust-related problems like redidanc Gen X, and work management focused on controlling employee
bureaucracy, anc ver bogidown differently, 0 be behavior. In contrast, today's “Knowledge Worker

productivity, divert reSoufees Jand squiander rewarde e differences Age” demands a different tack—one where
opportunities. But when te® TS trust betwe sues do the managers use their leadership role to unleash the
each other—communication es and di full potential of team members.

productivity accelerates as atte is redirected
toward shared objectives.

7 Habits for Managers, this
Webinar helps panicipant§.define their

pants learn how

.. ‘ ) es in age F IR
This LiveClicks webinar helps ind ’ anage oN's er and fo of their efforts on
contributors and leaders learn ho groups ‘ on: Both new and experienced

conflicts, keep commitments. empoWer others,
improve businessikelationships, and achieve
business resul ough increased trust.

performance management, accountablllty and trust,

execution, collaboration, and team development.
Program Focus

>  ReSoke colilbis o Program Focus:

way >  Define your team’s vision and mission

>  Keep col S -t g Set measurable goals
»  Solve proble ativel Start projects successfully
»  Achieve results [ .,ﬂ ,Al|gn goals to prlormes
e 4 . ns, and projects

Webinar Date and Time:
May 15, 2009 J >y 2 -

10:00 AM - Noon ar Date "Webinar Date ¢
June 19, 2009 June 26, 2009
10:00 AM - Noon 10:00 AM - Noon




