
 

The D

Dr

 

With 
you m
work 
is aliv
positiv

Division of

. Alan

challenges a
must build a
environment
ve, exciting, 
ve. 

f Personne

n Zimm

ahead, 
a  
t that 
and 

el presents 

merm

May 28 

 

Achieving w
doing what it
then…but eve
effective peo
take-charge 
 
In this progra
techniques u
champions.  
extinguish lim
your potentia
success.  Yo
strategies to
initiative, exe
at your peak
 
And once yo
leadership s
position to b
You’ll be abl
and use the
others to do 
challenges in
 
To do that, y
practical how
will learn wh

Program

Preparing 
 Neutraliz
 Using em
 Adopting

setting a
 

Creating P
 Building 
 Remainin

circumsta
 Walking 

 a special s

man 

 8:30 – 4:

hat you want in
t takes…not jus
ery single day.
ople know that 
approach.   

am, you will lea
used by take-ch

You will learn 
miting attitudes
al, and instill ha
ou will also rece
o help you learn
ercise power, a
k each and eve

ou’ve mastered
kills, you’ll be i
ring out the be
e to model the
strategies that 
their best … de
n our workplac

you’ll also learn
w-to’s of motiva
at works and d

m Highli

for Success
zing self-defeat
mpowering affir
g a sure-fire pro
nd achieving g

Positive Attit
inner drive and
ng enthusiastic
ances 
your talk 

seminar fro

 

30  Trum

n life means 
t now and 
 Highly 
requires a 

arn the 
harge 
how to 

s, release 
abits of 
eive 
n to take 
and perform 
ry day. 

 these self-
n a better 
st in others.  
 behavior 
inspire 

espite all the 
ce. 

n the 
ation.  You 
doesn’t work,  

ights: 

s 
ting thoughts 
rmations 
ocess for 
goals 

udes 
d spirit 
c despite 

om: 

man Bld./R

and you’ll le
communica
negativity in
productivity
 
Unfortunate
attitudes ca
success.  N
can lead to 
people don
much, and 
 
With challe
build a work
exciting, an
an environm
and fulfillme
exception.  
eliminate th
 
That’s what
You’ll learn
work enviro
implement t
organizatio
basis, or ev
 

Organiza
 Capturin
 Encoura
 Working

 

Interperso
 Building
 Nurturin
 Managi
 Using p

reinforc

 

Rm. 490  $

earn specific 
ation skills that
n the workplace
y in others.  

ely, poor emplo
an quickly sabo
Negativity is con

an environme
’t try as hard, d
don’t succeed 

nges ahead, yo
k environment 

nd positive.  Yo
ment where sat
ent are the rule
You must mini

he negative. 

t this program i
 the 8 R’s of a 

onment and how
them, whether 
nal level, on a 

ven within your

tional Motiva
ng the employe
aging the adop
g outside your 

onal Skills 
g positive work 
ng trust 
ng conflict 

positive and neg
cement for beha

$169.00  

stamp out 
e and inspire 

oyee 
otage 
ntagious and 
nt where 
don’t care as 
as often. 

ou must 
that is alive, 

ou must build 
tisfaction 
e, not the 
imize or 

is all about.  
positive 
w to 
it be on an 
one-to-one 
self. 

ators 
ee’s heart 

ption of change
comfort zone 

relationships

gative 
avior change 

 

 


