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2013 GOVERNOR’S AWARD FOR
QUALITY AND PRODUCTIVITY

PROGRAM DESCRIPTION

The Governor's Award for Quality and Productivity (GAQP) is a team award recognizing
service excellence, efficiency, innovation, technology, process improvement, and employee
development in Missouri State Government. Teams employed by the State of Missouri, who
successfully completes a project with another section, division, department, agency or
community organization, are eligible to submit a nomination.

Nominations must provide documentation which may include, but is not limited to,
background information, procedures, and measurable impact of the project nominated. All
winning projects must meet established requirements of effectiveness, responsiveness, and
efficiency of such quality that would make the project a model of excellence in state
government nationally.

THE GAQP THROUGH THE YEARS

The GAQP was originally established in 1988. At that time, nominations could be submitted
for a project that was completed and received department/agency approval. The
nominations were reviewed by a Selection Committee based on a set of criteria. Award
winners were identified, and sometimes multiple winners were awarded in one criteria area.

Improvements continued to be made to the GAQP over the years. In 2001, the use of
specific award categories was introduced. Although this change enhanced and
strengthened the GAQP process, more than one team could still be selected as a winner in
each category. In 2005, the Selection Committee revised the selection process to only
select and award one team project per category. The most recent enhancement to the
GAQP program was the implementation of the Pinnacle Award in 2010. The Pinnacle
Award is not available for nomination. It is only used (recommended) by the Selection
Committee if, in their opinion, the nomination clearly encompasses multiple award
categories in a manner that exemplifies the spirit of the Governor’s Award, or exceeds all
other nominations.

The GAQP may recognize one winning team in the categories of: Customer Service,
Efficiency/Process Improvement, Innovation, and Technology in Government, to serve as a
model of efficiency, quality, and effectiveness for other work teams in Missouri State
Government to follow.

This year — the 25" anniversary of the GAQP program — 25 nominations were received for
consideration representing thirteen (13) state agencies and several community partners.
Today we recognize and congratulate each winning team.
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For information about the Governor’s Award for Quality and
Productivity contact the program coordinator:

Denise Osborne - (573) 526-4554 / Denise.Osborne@oa.mo.gov
State of Missouri
Center for Management and Professional Development

Office of Administration, Division of Personnel

“We inspire current and potential leaders on their journey to excellence.”



