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MISSOURI TECHNICAL TRAINING EDUCATION CENTER (MOTEC) COMMITTEE

MEETING MINUTES

May 19, 2010
Education Center – 1738 E. Elm Street
ATTENDEES:
Jeff Falter 
Denise Woehr 
Alicia Kolb 
Melissa Lucas

Eric Pahl
Todd Larivee
Laura Mertens
Nickie Phillips
Jeff Falter opened the meeting at 1:00 p.m.
OPENING REMARKS
1. Approval of Minutes - Jeff asked for approval of April minutes.   Denise Woehr gave first motion to approve; Todd Larivee seconded the motion.  The meeting minutes were approved unanimously.    
MOTEC UPDATE

1. Usage Reports – Laura asked if everyone had a chance to look at the April usage report. The March report was posted first but it should have been the April report.  Laura got a copy of the April report to everyone and they said it was good.  There were no MOTEC classes cancelled in April and three agency classes cancelled.
MOTEC GOING VIRTUAL?
1. Steve asked the committee members to think about how we could virtualize our training versus have our staff or state employees travel to MOTEC to get training.  He would like everyone to email him ASAP on what they think their pros and cons are so the MOTEC CAP can be finalized before the next ITAB meeting on Wednesday, May 26, 2010.  

Todd said MDC used Live Meeting to demonstrate how to use their new phone system and it work really good since this did not require hands-on to learn.  Steve asked Todd to provide him with the figures on what it cost to do the Live Meeting demo and what it would have cost if it was provided as a normal hands-on class.

Jeff Falter asked if PKS has a virtual training solution that they are already using.  Steve said yes, they do and Laura has already given that information to Steve.  Todd Larivee asked if PKS offers the live instructor web base training?  Laura said yes they use Live Meeting and the nice thing about that is that the students get to interact with the software.  Melissa Lucas can see there being issues with interruptions with on-line training.  Alicia Kolb asked “If we go to on-line training, who will set these classes up?”  Eric Pahl said the idea is MOTEC will still be the facilitator for training it will just be virtual versus on-site.  Eric also asked everyone to let Steve know what classes really have to be hands –on classes versus virtual training.  Laura asked that everyone divide them up between Education Center and MOTEC classes.  For example:  Microsoft Excel, Access, Sam II Financial classes and Sam II HR data warehouse classes. Todd asked if we could use a virtual desk top session to teach some of the more technical classes and Nicole stated that question was brought up to Steve already and he said that would be fine as long as it did not cost more money.
Todd said they did training for their employees using Live Meeting when they changed over from Office XP to Office 2007 and GroupWise to Outlook.  Eric asked if the employees took it because they had too or because they wanted to.    Participation was good they probably had 10% to at least ½ of the office participate.  Todd said they did three different types of training.  

· Help staff did a demo – 1 ½ hour of the down and dirty material – included the conference bridge where they could ask questions.

· Published links to Microsoft Online ahead of time.

· Instructor led hands-on classes

OPEN DISCUSSION

1. Todd Larivee said MDC will be going to Windows 7 this fall and will need End User Training and maybe one IT related class.  They will also be going to Office 2010 in the spring of next year and will need training for that as well.
ADJOURN

It was moved by Todd Larivee and seconded by Alicia Kolb to adjourn the meeting.  Motion carried.  Meeting adjourned at 1:55 p.m.
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