
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How the Best Leaders Bring Out the 

Best in Others…And So Can You!  

 

 

This program reveals the PURPOSE and PASSION techniques practiced 

by all highly effective leaders.  Effective leadership starts with a purpose-

driven, take0charge attitude, which enables you to spread the vision, build 

the confidence, and encourage others to embrace change. 

From there, you will deploy the PROCESSES used by the best leaders to 

get results.  You’ll get the exact steps you need to build trust, show 

respect, inspire excellence, and motivate productivity in others…no matter 

what.  You will even learn how to hold others accountable and extinguish 

and lingering negativity in the workplace. 

With this program, there’s no guessing.  You’ll get time-

tested, proven strategies that engage the whole person.  And 

you will leave this program with lasting tools that you can 

use the very next day…to get better results than ever 

before. 

 

Leadership has little or nothing to do with your title or 

your position.  But it has everything to do with your 

ability to influence and bring out the best in others. 

And it doesn’t matter if you’re an executive, a 

manager, a supervisor, a team leader, a committee 

member, or even a parent.  Your effectiveness in any 

of these roles will be dependent on your leadership 

savvy and your use of “The Payoff Principle.”  

 

Presented By: 

Dr. Alan Zimmerman 

 

PAYOFFS: 
 

 Avoid words and actions that inadvertently de-
motivate others 

 Generate enthusiasm in yourself and others that 
keeps on working…even in tough times 

 Use tactics that get others ―to give it their all‖ 
instead of doing just enough to get by 

 Give feedback that promotes good performance 
 Build a workplace where trust and respect are 

the norms—not the exception 
 Increase your co-workers sense of ownership 

and accountability for the organization’s success 
 



 

 

 

 

How the Best Leaders 

Bring Out the Best in 

Others…And So Can You! 

 Program Outline: 
 

PURPOSE of Leadership 
 Bring out the best in others 
 Serve with excellence 
 Make a difference inside and outside the 

organization 
 

PASSION of Leadership 
 Drop any ―stinkin-thinkin‖ attitudes 
 Project your contagious enthusiasm 
 Encourage ―the will to win‖ 
 

PROCESS:  Respect 
 Avoid 50 motivation killers 
 Demonstrate your belief in others for 

present efforts and future potential 
 Take 10 specific steps to greater trust 
 

PROCESS:  Connection 
 Tap into the magical power of the 

cooperation principle 
 Honor the 5 prerequisites to full and willing 

cooperation 
 Speak the other person’s language to build 

rapport and fuel achievement 
 

PROCESS:  Communication 
 Discard 10 bad habits that sabotage your 

communication 
 Listen with empathy and accuracy 
 Ask brave questions 
 Exhibit nonverbal behaviors that 

communicate respect and attentiveness 
 Make it ―safe‖ to be open and honest 
 

PROCESS:  Motivation 
 Move people from ―just-enough-to-get-by‖ 

behavior to ―whatever it takes‖ 
 Discover 12 best recognition techniques to 

bring out the best in others 
 Use excellence as a motivator 
 

PROCESS:  Example 
 Learn from and follow the example of the 

best leaders 
 Give constructive criticism that does not de-

motivate performance 
 

PROCESS:  Follow-Through 
 Ask for what you need in a way that 

encourages others to say ―YES‖ 
 Practice the consistent-persistent principle 
 

“I have yet to see a motivational leadership 
program as effective as yours.  We have 
witnessed some instant successes amongst 
our staff already.  Our staff rated your program 
an awesome 4.94/5.  The best scores anyone 
has ever gotten…” 
 
--Floyd Thompson, Director, U.S. Department of Health and Senior Services 

 

Center for Management and Professional Development 
State of Missouri 

ABOUT OUR PRESENTER:  Dr. Alan Zimmerman has worked as a speaker, trainer, and 

consultant since 1972.  He has spoken to private and public organizations, large Fortune 500 
companies, small businesses, professional associations, government, education, and health care 
companies.   Having delivered more than 2,000 programs in 48 states and 22 countries, he is one 
of the most-sought after speakers in the world.  Dr. Zimmerman has a vast array of experience. His 
background includes work in sales, recreation management, radio broadcasting, prison therapy, 
university teaching, author and president of his own consulting company.  Dr. Zimmerman has a 
Bachelor's Degree in Speech and Political Science; a Master's Degree in Speech and Sociology; 
and a Doctorate in Communication and Psychology.  Dr. Zimmerman has also been inducted into 
the Speakers Hall of Fame, an honor that has been given to a mere handful of people in the last 30 
years – including President Ronald Reagan, General Colin Powell, and best-selling author Dr. Ken 
Blanchard.   

 

September 29, 2011 
8:30 AM – 4:30 PM 

Governor Office Building Ballroom 
Jefferson City 

$169.00 

Enroll online at www.training.oa.mo.gov 

For enrollment assistance, please call (573) 526-4554  
 

 


