It’s not that things are changing; it’s that things are ch g faster and
faster. The increasing velocity of change creates new a reater
challenges for individuals and organizations everywher hether
you're in state government or working in the private sector, leaders at
all levels are expected to meet ever-escalating demands.

Today’s leaders must become more adept and
competent than ever before at leading by example,
modeling emotional intelligence, facilitating
positive change, and cultivating social capital
within their teams and the community.

This 1-day workshop will provide participants with a set of tools to help
them improve their ability to lead, manage, and inspire performance.

Participants will learn how to:

D> Identify and define leadership traits
encourage performance, loyalty, a

> Avoid the three most common that prevent
leaders from driving positive ¢ :

> Apply principles of Emotional Intelligence to impr:
and sustain their own personal leadership capabili

e pf o P 8:30 AM - 4:30 PM

escribe the Impacts of constant Change on

. N Investment: $125.00
individuals and organizations.

l> ReCOgmze the Stages of Change and enable their Dale McCoy is a Training and Organizational Development
workgrou ps to move on sooner than later. Practitioner, specializing in human performance improvement and

l> q. andedn leadership cultivation through learning and development strategies
Decrease negatl\”ty n the Workplace When new that yield measurable, data-driven, business results. After
demands arise. managing a multi-million dollar retail sales operation in Los Angeles

4 | | 3 for eight years, Dale gained extensive experience as a Human
B [> Usea methOd Of Commumcatmg Change Wh|Ch IS Resource Development Specialist with MCI Telecommunications,
proven to gain buy_in and commitment. and as Manager of Training and Development with United
i e B 1 Healthcare. Before launching his independent practice, Dale was

[> Improve morale and dedication even durlng dauntlng also the Professional Services Manager of Training Development for

economic times. Ineto, a web—basefi cust'omer rglations company in' Texas. Dale is
4 y ! y . proud to be an adjunct instructional partner for Missouri State

> Set goals and achieve ObJECtIVES by cultivating and Presenter: University and a frequent training contributor to the Center for

reinforcing positive performance and desire Dale McCoy Rie=SenandiioressionaliDevelopment.

behaviors. ‘
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