S h R I E S

Self-led training modules...ready when you are!

Leaders of Charactef

Applying West Point principles to achieve character-driven leadership

Whatever the mission of your organization, it requires E:onscious,
consistent leadership to accomplish the work processé_s and activities
needed to be successful. This Study Haltlesson will provide valuable tools
and perspectives to help you move those activities and processes along.

You will be encouraged to compare the learning experiences shared in this
lesson with the lessons you have learned so far in your career. Some of

the specific skills discussed may not'be entirely new to you, but what may This lesson also includes the
be new and different is the glimpse this lesson offers into a highly OPTION to discuss a specific
successful leadership development process, and the keys that process section you complete in the
holds for how you—as a leader—can be more effective in your own study guide with a Center for
organization. Management and Professional

Development consultant. A

great way to receive some one-

00 Explore a unique approach to developing six fundamental on-one feedback if you want it.
leadership skills essential to success in any organization.

The PURPOSE of this lesson'is to:

O Demonstrate that leadership, and the process of developing our
own leadership abilities and those of others, is often a collection
of experiences, courses, training, and more.

O  Assess your current skill level as a leader to determine how you
can model the skills that already make you a strong leader; and
develop skills that will further strengthen your overall
effectiveness.

Competency: Self-Direction

More About The Study Hall Series:

Each Study Hall Series lesson is intended to be viewed by one person at
their desktop computer. Each lesson will include a video you can watch
online via your computer, and a study guide that ean be printed out to
help you put the information in the video to good use. The study guide
will encourage you to think about how you’re leading your team today—
and what you might want to do differently tomorrow. Working at your
own pace, each lesson takes about an hour to complete.

Learn more about The Study Hall Series and other Online Learning options n—’
at www.training.oa.mo.gov » = mi....n]m.mw

STATE OF MISSOURI Go ahead. Take vou' seat.

e nt e rF‘OR Click here to enroll online today!
MANAGEMENT A~

Professional Development
“We inspire current and potential leaders on their journey to excellence.”
www.training.oa.mo.gov


https://www.training.oa.mo.gov/enroll.php



