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The Challenge
Do you consistently unleash the best contribution of 
your team toward the state’s most critical priorities? 
Is a lack of trust slowing down your success? 

Through FranklinCovey’s approach to Leadership and Trust, you’ll 
develop new skills and tools to help you: 

1.  Use trust to enhance your team’s speed and results. 

2. Increase collaboration and execution. 

3. Build stronger loyalty on your team. 

4. Develop better relationships with other teams your team 
interacts with.

5. Inspire individuals to contribute their highest work. 

6. Address the root causes of the four chronic workplace problems. 

7. Encourage team feedback as a critical method of improvement, 
rather than a dreaded task. 

8. Drive accountability and engagement for all employees. 
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Driving Results with 
Leadership and Trust
a day of learning and action planning

Presented by FranklinCovey, Sponsored by the Division of Personnel

The Day
Tuesday, March 30 
8:30 a.m. - 4:30 p.m.
Governor Office Building 
Ballroom (Room 450) 
200 Madison Street 
Jefferson City, Missouri  

Register
$189 per person

Click here to enroll online 
through Division of Personnel 
Training and Development at
https://www.training.oa.mo.gov/edenroll.htm

The Presenter

 
Hailed as a “leadership guru” by 
the Washington Post, Haydn Shaw 
is known for taking clients from 
hilarity to deep reflection. Shaw 
brings practical and inspiring 
examples from the boardroom 
and the front line. As a specialist 
in leadership development, trust, 
team formation, and conflict 
resolution, he has successfully 
worked with more than 1,000 
organizations. 

Haydn Shaw 
Senior Leadership  
Consultant

The Solution
A practical day of learning with your peers and 
action plans you can implement immediately
Based on FranklinCovey’s Leading at the Speed of Trust and Leadership: Great 
Leaders, Great Teams, Great Results for the Public Sector, this day will address the 
most relevant challenges leaders in the state face today and provide real solutions 
that are within your control. By showing the economic case for developing trust 
on your team and the benefits of building it through your leadership, participants 
will leave with tools to become stronger leaders and build more effective teams.  

Video Overview 
Click here to watch Stephen M. R. Covey  
talk about trust and leadership.
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